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Agenda

• Opening Remarks
• Thomas L. M. Pangburn, MD // Chief Clinical Officer
• Heather Norman // Chief Nursing Officer

• COVID-19 The New Paradigm
• Dr. Bill Ruby // Associate Chief Clinical Officer

• COVID-19:  Vaccination
• Karina Purcell // VP Nursing Initiatives

• Q/A



Dr. Bill Ruby // Associate Chief Clinical Officer
COVID-19: The 
New Paradigm



A number is just a number…



Paradigm Shift…

March

Prevention (masking, distancing, visitation, etc.)

May

Testing (PCR, antibody, antigen)

October

Treatment (symptomatic, inpatient, outpatient)

Vaccination

December
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Mitigate Morbidity/Mortality



Treatment Update

• Remdesivir
• EUA October 22, 2020
• Inpatient use
• Severe disease

• Bamlanivimab
• EUA November 9, 2020
• Outpatient use (IV)
• Mild to Moderate disease

• Casirivimab and imdevimab
• EUA November 21, 2020
• Outpatient use (IV)
• Mild to Moderate disease



Best Practices for Outpatient Management

• Be prepared for COVID-19 Outbreaks (can go from 0 – 300 cases in just a few days)

• Review pandemic response plans
• Maximize Telehealth opportunities

• Know what to do when the majority of your ADP is positive
• Housing plans
• 10-day isolation for positive patients (24 hours no fever/improved signs and symptoms)

• Risk Stratify Patients
• Place most vulnerable patients together (resource efficiency)

• Maximize Communication/Partnership with:
• EMS
• Local Hospitals
• Local Dept. of Health (Federal, State jurisdictions)



Dr. Bill Ruby // Associate Chief Clinical Officer
COVID-19:  
Vaccination



Where are we?

https://www.nytimes.com/interactive/2020/science/coronavirus-vaccine-tracker.html

Pfizer 
• 95% effective
• No serious side effects
• Nov. 20 NDA for EUA filed
• Deep Freeze storage
• 2 doses

Moderna
• 94% effective
• No serious side effects
• Nov. 30 NDA for EUA filed
• NO Deep Freeze storage required
• 2 doses

1
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mRNA Vaccines: FDA/EUA Pending

Manufacturer Requires 
Deep 
Freeze

Once thawed 
how long before 
it MUST be 
administered?

Requires 
Diluent

How long 
after dilution 
must it be 
discarded?

Days Until 
Second Dose

Transported

Pfizer Yes Up to 5 days 
(undiluted and 
under 
refrigeration)

Yes Discard 6 
hours after 
dilution when 
stored at 2°C 
to 25°C (35°
to 77°F)

21 days Pfizer thermal 
shippers, dry 
ice for up to 
10 days of 
storage

Moderna No 12 hours at room 
temperature

No N/A 28 days -20°C (-4°F), 
equal to most 
home freezers



Federal

• Federal Government purchased all COVID-19 Vaccinations
• All 64 PH jurisdictions filed distribution plan in October with CDC

State
DOH

• Following state plan distribute to Local DOH

Local
DOH

• Distribute to Registered/Approved Vaccine Providers
• Work with CVS/Walgreens clinics

COVID-19 Vaccination Process

• Administer Vaccine to prioritized groups
• Maintain records – State IZ Registries, Temperature logs, etc.

Home Rule
Self-gov’t in local 

matters by a 
jurisdiction

Providers



(21 million)

(87 million)

(> 100 million)
(53 million)

3 Principles
1. Maximize benefits 

and minimize 
harms

2. Promote Justice
3. Mitigate Health 

Inequities



Thank you.


