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Coronavirus

April 10, 2020



Agenda

• Executive Update

• Peak Preparedness Plan

• Medical Supplies / PPE

• Clinical Update

• Q/A

• Instant Poll

Craig Diamond // SVP Marketing & Communications



Jorge Dominicis // CEO
Kip Hallman // PresidentExecutive Update



Cindy Watson // President Local Government Healthcare
Jon Bosch // SVP, State and Federal Division Operations
Linda Pansulla // Regional Vice President

Peak 
Preparedness 
Plan



Peak Preparedness Plan

Objectives
1. Prioritize and stratify patient care
2. Protect our people
3. Protect our community
4. Calibrate response to evolving situation



This case study is confidential and will 
not be published externally at this time.Case Study



Peak Preparedness Plan

• What we can do NOW
• Communication
• Care Management

• Special Needs
• Medication Management

• Expand KOP
• Assisted Administration

• Training on caring for COVID-19 patients
• Leadership – Crisis Management
• Unlicensed personnel
• PPE

• Systems Reviews
• Essential services 
• Back-up services

• Explore TeleMedicine
• Test technology and logistics
• Tele-nurse training

If/When you get your first positive:
• What we will do:

• Begin implementing Alternative Care 
Model

• Address staff fear and anxiety around 
caring for COVID-19 patients

• Testing according to protocols

• What we recommend you do:
• Minimize jail movement
• Implement cohorting
• Establish laundry protocols for 

“clean/dirty”



Susan Patrick Harris // Director of ProcurementSupplies & PPE



Supplies and PPE

• McKesson
• Pushing orders to a facility near you

• Labs
• Turn around time from LabCorp
• Back up Lab in Midwest
• Collection Kits

• PPE Supplies in our private warehouse
• Hand Sanitizer & Ponchos have shipped
• Face Shields, N95’s and Ear-loops coming next week
• Thermometers coming soon!

Susan Patrick Harris // Director of Procurement



Testing Protocol Update
New CDC Guidelines



Symptomatic

Dr. Tom Pangburn // Chief Clinical Officer
Kip Hallman // President

Symptomatic Patients with significant exposure:
• Test immediately and quarantine until results.

• - Result: Surgical mask, monitor for symptoms until 14 days.
• + Result: Quarantine until 14 days.  Return to population no fever 72 hrs and negative test.

Symptomatic Patients no known exposure:
• Test immediately and quarantine until results.

• - Result: Consider non-Covid illness.
• + Result: Quarantine until 14 days.  Return to population no fever 72 hrs and negative test.

Symptomatic Staff with or without known exposure: 
• Test immediately and home quarantine until results.

• - Result: Return to work with surgical mask until 14 days.
• + Result: Home quarantine until 14 days.  Return to work no fever 72 hrs and negative test.



Asymptomatic with Exposure

Dr. Tom Pangburn // Chief Clinical Officer
Kip Hallman // President

Asymptomatic Patients with significant exposure:
• Quarantine and test day 7. Quarantine until results.

• - Result: Surgical mask, monitor for symptoms until 14 days. Return to general pop.
• + Result: Quarantine until 14 days.  Return to population no fever 72 hrs and negative test.

Asymptomatic Staff with significant exposure: 
• Continue to work with mask, test after 7 days.

• - Result: Continue to work with mask until 14 days.
• + Result: Continue to work with mask until 14 days if asymptomatic.



Q/A

If you have a site-specific question or 
concern please email 

craig.diamond@Wellpath.us

We will follow up promptly.

http://Wellpath.us


Judy Lilley // VP of Media & Public Relations
JQLilley@Wellpath.usMedia & PR



Teresa Koeberlein // 
VP, Governmental and Public Affairs

Don’t forget to apply for federal grants!
https://bja.ojp.gov/funding/opportunities/bja-2020-18553



www.wellpathcare.com



Thank you!


